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EdTech needs identification template

	This resource forms part of a collection of materials developed for educators as part of the EdTech Evidence Board project. Before using this template, please make sure you have read the accompanying ‘EdTech Evidence Evaluation Tool’ publication which provides information and advice about how it should be used.



Before you begin looking for potential digital solutions, it’s important that you take some time to reflect on your context, needs and specific requirements. These questions are designed to aid your reflection and narrow your focus in terms of what you are looking for in an EdTech product.

Questions to consider
1. What is the problem that you are trying to solve (and how have you identified this)?
There are many reasons that we might look to technology to help us address a problem or overcome a particular challenge or enhance teaching in an innovative way. Perhaps you have identified an opportunity where you think digital tools may have the potential to reduce workload, enhance curriculum delivery or provide targeted support to specific learners. Whatever your reason, it’s important that you have a clear rationale in mind.
· Take some time to articulate and be clear about exactly what problem you are trying to solve. It’s important that you have a sound basis for your reasoning so you should think carefully about how you have identified this problem, and the value technology might offer in terms of a solution. Have you got compelling evidence that ensures your rationale is grounded in a real educational need?

	



2. Who will be using the product (and what are their needs)?
Are you looking for something that will be used by students or just by teachers? Will you be using it yourself or will it be used by others within your setting? If you are looking for a product that will be used by others it is important that you consider their needs as well - is it something that everyone will benefit from? Will everyone be able to use it - are there any skills gaps or accessibility requirements you need to take into account?
· If you haven’t already done so, try to gain an understanding of any specific needs or requirements of any teachers or learners that will be using the solution before you identify potential products.

	






3. What factors do you need to consider around implementation?
The success of a product will be dependent on how well it is implemented in your setting and there are a number of contextual factors that will affect this. For example, these might include:
Time - How much time is required to roll out this initiative? Will you launch it all at once or trial first? How will you build in time to review and adapt approaches as required? Are there any curricular / timetabling considerations you will need to think about? When is the optimum time to introduce this?
Training - Will staff require any training or professional development to support implementation of this new initiative? How will this be delivered and planned in? Would ongoing training be helpful?
Digital competence - Will those who are likely to use the solution feel sufficiently confident to do so in terms of their digital skills? How will those who are less confident be supported?
· You may not be in a position to fully consider implementation factors until you have a specific product in mind, but it’s worth reflecting in advance and keeping these in the forefront of your mind.

	







4. What would stop you from committing to a new EdTech product?
It’s helpful to consider what your ‘non-negotiables’ would be when choosing an EdTech product. These may be informed by your answers to the previous questions - for example, if the solution will be used by students with special educational needs, specific accessibility features might be a non-negotiable; or if you have identified that a key group of staff lack confidence around technology, you may decide to avoid products that are overly technical. Cost, technical requirements, compatibility, data privacy, cyber security and safety are also important factors that you will need to consider.
· If you haven’t already done so, make sure you are aware of any cost, technical, data protection, safety or compatibility requirements for your setting before making any final decisions.

	







5. How will you know if a product has been successful?
It can be helpful to have a clear picture in mind of what ‘success’ looks like. Imagine that you have found the ideal EdTech solution and are a year into using it in your setting. 
E.g. How is the product being used?
What difference is it making to teachers and/or students?
What has gone well?
· Try to jot down some key ‘indicators’ that you might expect to see if an EdTech product is effective. These can be helpful to refer to when evaluating products, but can also be helpful to revisit along your journey - reviewing these in a year’s time may help you to confirm whether the product is working for you in the way you had originally intended!
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