Excellence in
School Leadership
Programme
Leading to Chartered Teacher
(Leadership) Status

Recognising
the expertise of
school leaders
Our Excellence in School
Leadership programme will give
you the opportunity to explore
key areas of leadership and
practice within your own school
context, using evaluation and
evidence to drive sustained
school improvement that is
underpinned by a culture of
excellent teaching.
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During this 12-month programme, you will reflect upon and challenge your thinking,
connect with other experienced school leaders and draw upon advice from leading
experts to deepen your understanding, knowledge and thinking in key areas that will
make the greatest difference to your school and ultimately, to outcomes for your pupils.
Our carefully designed programme activities and assessments will enable you to
demonstrate your knowledge and expertise in school leadership. Upon successful
completion of the programme, you will be awarded Chartered Teacher (Leadership)
Status and, as one of our celebrated Chartered Teachers, will be entitled to use the
post-nominals ‘CTeach (Leadership)’.

Focus on
challenges
relevant to
your context

Time to
think and
reflect

Connect
with other
experienced
leaders

Bespoke
input from
leading
experts

Evidenceinformed
approaches
to school
leadership

Excellence in School Leadership

WHY UNDERTAKE THE EXCELLENCE IN
SCHOOL LEADERSHIP PROGRAMME?
The Excellence in School Leadership programme draws upon an evidenceinformed model of instructional leadership. Within this model, our Professional
Principles (p14) outline the key areas of knowledge, practice and behaviours that
are characteristic of excellent leaders in the most effective schools. Throughout this
12-month programme, you will explore, develop and demonstrate your expertise in
relation to these Professional Principles.
You will have the opportunity to:
• deepen your knowledge of evidence-informed leadership, pedagogy, curriculum,
assessment, behaviour and how these can be embedded in practice
• think deeply about, and critically reflect upon, your leadership practices, beliefs,
knowledge and expertise, guided by our Professional Principles
• personalise the programme to focus on key areas that are relevant to you
and your school, developing skills in evaluation and inquiry as you explore
challenges and solutions
• embed a positive school culture that builds teacher expertise, facilitates
recruitment and retention and leads to positive academic and wider outcomes
for pupils
• receive input from a range of leading experts who will provide guidance and
challenge your thinking - through face-to-face events, online courses and
webinars.

You will also be one of the first school leaders in the country to achieve

Chartered Teacher Status through this new leadership route.

Pilot Cohort

Key programme information
Duration: 12 months
Start date: January 2021
Suitable for: Practising school leaders with 3
years+ experience leading an area of wholeschool or cross-school responsibility
Certification received: Chartered Teacher
(Leadership) Status, enabling use of postnominals ‘CTeach (Leadership)’
Cost: Discounted rate of £1,095 (Early Bird)
/ £1,145 for the pilot year (can be paid in
instalments)
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The programme is divided into three distinct phases:
Preparatory phase: Self-evaluation and reflection
• Reflect on your vision, values, experiences and learning as a school leader
• Critically reflect on your own views and biases; seeking to challenge and broaden your
perspectives around key areas of practice, both within your context and more widely
• Self-evaluate your knowledge and understanding of evidence-informed leadership and
pedagogy to inform your ongoing professional development

Online
content to
support each
phase

Peer-topeer support
and development
programme

Phase one: Developing teachers and a culture of great teaching
• Deepen your understanding of effective CPD practices, undertaking an inter-school visitation
to explore new perspectives and practice
• Engage in a peer review, evaluating CPD practices in your context, as relevant to your role
Phase two: Leading an evidence-informed school
• Explore evidence-informed implementation and evaluation to support school improvement
• Undertake an evaluative inquiry into a chosen area of practice within your context, including
a critical review of the evidence base, implementation and impact evaluation, and
identification of recommendations to support school improvement – with a series of
expert-led webinars and the opportunity for personalised input and feedback from an
expert in your chosen theme

Highquality speakers
and webinars from
international
experts

Excellence
in School
Leadership

Three core
programme
events (may be
held virtually)

Access
to bespoke
support from
leading experts

Each phase begins with a face-to-face development day with input from high-quality speakers and ongoing opportunities for collaboration,
structured reflection and expert input as you focus on areas that are most relevant to school improvement within your specific role and context.
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PEER-TO-PEER SUPPORT

PROGRAMME EVENTS

ONLINE CONTENT

A key element of the programme is the
opportunity for participants to support one
another through our peer-to-peer support
activities which occur in-between the faceto-face days. As part of the programme,
participants will meet and discuss key
issues that are specific to their contexts and
undertake a peer CPD review.

Each of the three phases begins with an
event which introduces the key themes
for the phase. These are currently planned
to be face to face, but delivery will be
adapted depending on the latest situation
and advice.

Alongside each phase, participants will
have access to online content which will
help prepare them for the programme
assessments, including specific courses
which they can choose to undertake in the
following areas:

These events support participants to
undertake the phase assessments and
include contributions from recognised
experts in the relevant fields.

• Evidence-informed approaches to
assessment for school leaders
• Evidence-informed approaches to teaching,
learning and curriculum
• Educational research matters: leading in an
evidence-informed school.

All participants will also have the opportunity
to visit another school as part of their
preparation for the phase one assessments.

EXPERT WEBINARS

BESPOKE FEEDBACK

In phase two, participants will have the
opportunity to attend a series of webinars to
support them as they prepare to undertake
their school practices review project
assessment.

To support participants with their schoolbased inquiry project, not only will
participants have the opportunity to attend
a webinar with an expert in their field of
interest, but all participants will have the
unique opportunity to attend a small group
Q&A session and receive bespoke feedback
on their project from one of the experts
involved in delivering the initial webinar
programme. This session will provide the
opportunity for discussion, collaboration and
professional dialogue and challenge.

These webinars will be delivered by leading
experts in fields such as assessment,
feedback, teaching and learning, behaviour,
SEND, EAL, curriculum, English, mathematics
and science.

Pilot Cohort
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THE PREPARATORY
PHASE
in detail
The preparatory phase begins with a
launch event, after which participants
undertake a range of assessments
and activities enabling them to
reflect upon and understand their
context.
They critically reflect upon and
evaluate their own knowledge,
understanding, beliefs and values,
and are encouraged to challenge
their existing beliefs and biases
through engaging in focused
discussions and debate.
As part of the peer-to-peer support
programme, participants will meet
in smaller groups (face to face or
online) to discuss key issues and
share their understanding of their
own contexts, giving the opportunity
for shared professional learning,
support and challenge.
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Assessments within the preparatory phase
As/0a: Professional knowledge self-evaluation
In preparation for the examinations later in the programme,
participants are required to undertake a self-assessment
relating to evidence-informed approaches to teaching and
learning. Participants are also required to self-evaluate against
the Chartered Teacher (Leadership) Professional Principles.
These self-assessments will inform their self-directed study and
participants will be encouraged to reflect upon their progress as
part of their reflective journal throughout the programme.
As/0b: Educational perspectives statement
Participants will critically reflect upon their beliefs and
values in relation to key areas of education, for example their
perspectives on: narrowing the disadvantage gap; curriculum;
behaviour; teacher development; school culture; aspiration and
expectations.
As/0c: Reflective journal
Participants will submit a reflective journal in each phase of the
programme. In this assessment, they reflect upon the impact of
professional development they have undertaken, explore any
shifts in their own thinking, returning to their values statement
and professional knowledge self-evaluation, where appropriate.

Excellence in School Leadership

Assessments within phase one
As/1a: CPD review
Participants will undertake a peer review of CPD with another
programme participant as part of the peer-to-peer support
programme. This will support them in completing a full CPD
review of their own school.
Their submission will include:
• An initial self-reflection
• A report from peer review
• A personal summary, reflections and evaluation of the peer
review process
As/1b: Reflective journal
Participants will submit their second reflective journal at the
end of this phase. In this assessment, they will reflect upon the
impact of professional development they have undertaken,
explore any shifts in their own thinking, returning to their values
statement and professional knowledge self-evaluation, where
appropriate.

PHASE ONE
in detail
Phase one begins with the face-toface event ‘Developing teachers
and a culture of excellent teaching’,
which will support participants as
they prepare to undertake phase one
assessments and activities.
In this phase, participants will
explore the evidence around teacher
professional development and will
undertake a detailed review of CPD
as part of their CPD peer- and selfreview activity.
As part of the peer-to-peer support
programme, participants will also
undertake a peer review of CPD and
will have the opportunity for an interschool visit to prepare them for this.

Pilot Cohort
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PHASE TWO
in detail
Phase two begins with the event ‘Leading in an
evidence-informed school’, which will support
participants as they prepare to undertake phase
two assessments and activities.
In this phase, participants will explore evidenceinformed approaches to school leadership
including: evidence-informed policy and practice;
effective implementation and evaluation;
evidence-informed decision-making. Participants
will have the opportunity to engage with a series
of webinars to support them as they prepare to
undertake As/2a school-based inquiry project.
These webinars will be delivered by leading
experts in fields such as assessment, feedback,
teaching and learning, behaviour, SEND, EAL,
curriculum, English, mathematics and science.
Following the webinars, participants will select
one of the areas as the focus of their review of
school practices. Prior to submitting their policy
review project, they will have the opportunity of
a follow-up discussion with the expert as part
of a small group. In this meeting, participants
will share the outcomes of their review, have the
opportunity for a Q&A with the expert and group,
and receive bespoke feedback and guidance
from the expert and their peers.
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Assessments within Phase Two
As/2a: School-based inquiry project
Participants will undertake a detailed review of practices in a
key area within their school/context. for example curriculum,
teaching and learning, assessment or behaviour management.
As part of the project portfolio they will submit:
• A literature review: A critical review of the evidence base,
including relevant research and exploration of wider
educational context and policy, where appropriate
• An implementation and impact evaluation: Participants will
evaluate the implementation and impact of the existing
policies, systems and practices within their own context
• A summary and recommendations: A summary of their
conclusions including any recommendations / proposals
moving forward
• An outcomes poster: Participants will submit a poster to
disseminate the findings of their review project
As/2b: Reflective journal
Participants will submit their final reflective journal at the end of
this phase. In this assessment, they will reflect upon the impact
of professional development they have undertaken, explore
any shifts in their own thinking, returning to their educational
perspectives statement and professional knowledge selfevaluation, where appropriate.
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Invigilated examinations:
The following examinations are invigilated and participants will need
to book their examination appointments in one of the designated
examination windows.
As/W&O: Written and oral examinations
The written and oral exams assess participants’ knowledge and
understanding of how to plan for and support teachers’ professional
development.
Online examinations:
The online examinations can be taken online at any time during phase
one or phase two.
As/MCQ: Multiple Choice Questions on assessment
This MCQ exam assesses participants’ understanding of evidenceinformed approaches to assessment. The examination is supported
by an online course which explores assessment principles and
approaches that are most valuable to school leaders, including:
interpreting and evaluating assessment data; leading evidenceinformed assessment practices in school.
As/OSTE: Objective Structured Teaching Exercise
The OSTE exam consists of a series of multiple choice questions
on evidence-informed pedagogical approaches, accompanied
by written responses, where participants are required to explain
their response in order to demonstrate their expert knowledge and
understanding, drawing upon evidence, theory and professional
experience.

Pilot Cohort

EXAMINATIONS

Participants will undertake three
examinations throughout their time
on the programme to assess their
knowledge in key areas.
These examinations are supported
by the following online courses:
• Evidence-informed approaches to
assessment for school leaders
• Evidence-informed approaches
to teaching, learning and
curriculum
• Educational research matters:
leading in an evidence-informed
school.
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Who is eligible for the Excellence in
School Leadership programme?

How will the Excellence in School Leadership
programme differ from NPQs?

Will this programme help me progress to a
leadership role?

Participants need to be practising leaders
with at least three years of whole-school
or cross-school leadership responsibility,
where they have influence over the policy
and practice of one or more schools
(this may include assistant/deputy
headteachers, headteachers, heads of
school, executive headteachers, and those
working across schools e.g. within a trust).

Unlike the NPQs, the Excellence in School
Leadership programme is not designed
to prepare leaders for undertaking a
headteacher role (or senior leadership role in
the case of the NPQSL). It is an accreditation
programme which aims to recognise the
expertise of experienced leaders.

The programme is not designed to prepare
leaders for a specific leadership role, but
throughout the programme, participants
will be encouraged to engage in a range of
self-reflection, evaluation and professional
learning activities which are likely to support
their development as a leader.

Whilst undertaking the programme,
participants will benefit from critically
engaging in research and evidence around
the key themes which are distinct from those
in the NPQ programmes.

The Chartered Teacher (Leadership) Status
gained at the end of the programme will
acknowledge participants’ expertise and
participants are able to use the post-nominals
‘CTeach (Leadership)’.

Who is the programme and the associated
Chartered Teacher (Leadership) Status
accredited by?

How long is the course? How much study is
there? Is it face to face or online?

Middle leaders will usually find our
standard Chartered Teacher Programme
to be more suited to them, and the
programmes are designed so that there is
progression between the two.
Can existing Chartered Teachers
undertake the Excellence in School
Leadership programme?
Yes. This will be particularly relevant for
existing Chartered Teachers who have
progressed into leadership roles.

FREQUENTLY
ASKED QUESTIONS

Pilot Cohort

The Chartered College of Teaching holds the
Royal Charter for the profession and as such,
we are the accrediting body. The Chartered
College of Teaching’s Assessment Board
oversees assessment and accreditation to
ensure rigour and high standards are upheld.

The programme takes 12 months. There will
be three face-to-face events and online
material to support participants in preparing
for each of the assessments. In addition
to the face-to-face days, we suggest that
participants may allocate around 2-3 days per
half term for self-directed study.

These frequently asked questions should provide a useful starting point for any
questions about the Excellence in School Leadership programme.
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AWARD OF CHARTERED
TEACHER (LEADERSHIP)
STATUS
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Participants will be awarded Chartered Teacher (Leadership) Status upon
successful completion of the programme, with the award of the postnominals ‘CTeach (Leadership)’. Those who have achieved Chartered Teacher
(Leadership) Status will receive their certificate at a graduation ceremony held
in Spring 2022.
Achieving Chartered Teacher (Leadership) Status signals that participants have
demonstrated expertise in the Chartered Teacher (Leadership) Professional
Principles. These were developed in consultation with the teaching profession
and are designed to articulate what excellence in school leadership means in
practice. The top-level principles can be seen overleaf. Each has further details
underpinning it – these are all available online.

Excellence in School Leadership

THE REACCREDITATION PROCESS
Participants who are awarded with Chartered Teacher (Leadership)
Status on successful completion of the Excellence in School Leadership
programme will be required to maintain Chartered College membership
(currently £45 a year) in order to retain their status, and need to undertake
a reaccreditation process at least once every three years to demonstrate
that they are continuing to demonstrate the Chartered Teacher (Leadership)
Professional Principles.
Reaccreditation does not require undertaking further extensive, formal
assessments. Instead, it requires you to demonstrate how you have
continued to implement your learning from the programme in practice,
how you have continued to develop your own practice, and how you have
supported and contributed to the development of the profession.
The reaccreditation process is also designed to allow you to reconnect and
collaborate with your fellow Chartered Teachers.

Pilot Cohort
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Professional
Knowledge
Professional
Behaviours

Professional
Practice

The Chartered
Teacher
(Leadership)
Professional
Principles
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Leadership
Knowledge

Demonstrates
excellent
knowledge
of teaching
and learning,
curriculum and
assessment

Has a deep
understanding
of both their
school and
the wider
educational
context

Understands
the
characteristics
of effective
professional
development

Has a clear
vision, focused
on achieving
excellent
outcomes for
all learners

Engages
in critical
evaluation
and reflection
to inform
strategic
choices

Takes an
evidenceinformed
approach
to school
improvement

Leading a
Professional
Culture

Focuses on
developing
teacher
expertise
and a culture
of excellent
teaching

Sets a culture
of high
expectations
and promotes
positive
relationships
across the
school

Establishes
effective
systems and
processes
that support
teaching and
learning

Critically
evaluates and
reflects on their
own teaching and
leadership practice

Is committed
to engaging
in relevant,
career-long
professional
learning

Exhibits and
encourages
collegiality by
supporting, and
learning from,
others

Models and
creates a culture
built on high
standards of
professionalism

Leading
School
Development

Engages critically
with research
and evidence
and encourages
others to do the
same
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APPLICATION PROCESS
Application to the programme requires
submission of an application form and a
considered and informed 1000-word written
response to one of two questions relating to
the wider educational context, educational
trends, debate and policy. This may be
followed up with a short phone interview with
an assessor to clarify or discuss details of the
participant’s response.

Ready to apply?
For full details, deadlines and to
review the two application questions,
visit our website at chartered.college
or email the Chartered College team
on charteredteacher@chartered.
college .

Pilot Cohort

15

The Chartered College of Teaching is incorporated by Royal Charter, charity no. 313608. The Chartered College of Teaching
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